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PBIS Schools and Parent Involvement 

Using Focus Groups as a Tool for Gathering Information from Staff members about how Parents are involved in PBIS

Schools benefit by a variety of means to gather family information on PBIS and other aspects of involvement. This document describes how to effectively run a focus group.

It is important for the school to reach out to families in a variety of ways to ensure the involvement of all families, including those with students who receive universal, secondary, and/or tertiary supports. Note that the families of more complex students may require more individualized opportunities for involvement. 

Focus Group Discussion Starters
STAFF GROUP

The group begins with the facilitator introducing himself and explaining the purpose of the focus group.  Participants introduce themselves.  The procedures and ground rules are reviewed.  Questions are presented as conversation starters, designed to facilitate open-ended dialog among the group members.  As people around the table share ideas, a charting system is used to capture basic ideas and a running record is used to record details of specific statements and beliefs.

The facilitator opens the dialog by saying:
Let’s begin with our general understanding of PBIS in your school.  I would like for you to tell me what you know about PBIS.  You could tell me about procedures, you could tell me about rewards, or you could tell me about your awareness of how PBIS is used.  I’m really not looking for any specific answers, but I am more interested in your general thoughts of how familiar you are with PBIS as a whole.  Who would like to begin?

As participants converse, the facilitator encourages group dialog (not just a series of one-person responses).  The facilitator keeps conversation on topic, and encourages all members to participate.
Sometimes, the participants ask direct questions, but it is important that the facilitator “table” the questions for later.  Keep dialog going.  

Once conversation slows, a transition is made:
Now, let’s shift our attention from general information to something a bit more specific.  Recently, staff and parents completed surveys about PBIS in this school.  From the survey results, we learned that staff members reported that they did not strongly believe that parents understand how appropriate behaviors are taught to their children.  I would like for you to tell me two things about this.  First, give me some information about the ways in which you teach appropriate behaviors to students in your school.  Second, help me understand the ways in which parents would be able to find this out (for instance, do parents actually observe this happening, or do you just rely on telling parents what occurs). 

Facilitator takes the group through one question at a time, as stated above.

Transition:

Next, I would like to focus on reinforcement.  As you know, a strong piece of PBIS is reinforcement of appropriate behavior.  From the surveys I told you about earlier, we also learned that staff did not believe that parents fully understand ways in which their children are reinforced for good behavior at school.  I would like for you to tell me two things about this.  First, give me some information about the ways in which you reinforce good behaviors that students show at school.  Second, help me understand the ways in which parents would find this out (for instance, do parents actually observe reinforcements happening, or do you just rely on telling parents what occurs).
Facilitator may have to stimulate discussion by defining reinforcement.  Again, one question at a time, as stated above.

Transition:

At this point, I would like for us to talk about parent communications with school staff.  In the surveys, parents reported that they feel very comfortable talking with teachers and principals about their children’s behaviors at school.  If you can, I would like for you to list for me the things that make you – as a teacher – feel comfortable in talking with your parents about behavior issues.  Also, can you imagine for a second some things that might make parents feel uncomfortable talking with school staff about behavior issues?  If they did feel uncomfortable talking about these issues, what recommendations could you offer to parents in order to increase their confidence in talking about these issues?

Transition:

Now, I would like for us to focus on how to more effectively involve parents into the efforts of implementing PBIS in this school.  Tell me some ways in which you believe parents could be more included and involved in collaborative efforts for PBIS.  What does your school do well already?  What could your school do differently in the future?  

Transition:
We’re almost done now.  I would like to spend a few moments reviewing some of your impressions about children’s successes with PBIS.  Tell me about how you believe children are made either more or less successful at school or on the bus due to the PBIS efforts.

Transition:

Here is my last question for you.  Let’s make a list of some words that describe the way that PBIS is used at this school.  Keep your answers to one-word statements if you can.  I will get the ball rolling.  I choose the word “positive” because this type of behavior management plan is designed to focus on the positive aspects of someone’s behavior.  So, I am going to write the word “positive” on our chart.  What are your ideas?  

The facilitator concludes the session by thanking participants for their dialog and efforts.  Explanations are made with regard to how the data will be analyzed and used (i.e., identifying trends in what the group thinks and believes).  

Dismissal of group.
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